
AgendA
7:30 a.m. Registration and Breakfast

8 a.m. Welcome and Opening Remarks

8:20 a.m. Introduction to Workshop Lead

8:30 - 9:20 a.m. EOS Workshop with Tim Tannert: Unleash your business’s full potential with  
 the Entrepreneurial Operating System®. The three-hour workshop led by Tim  
	 Tannert,	Certified	EOS	Implementer,	will	help	leaders	address	and	solve	 
 common workplace frustrations with a set of simple, powerful tools. 

9:20 - 9:30 a.m. Break (snack and drinks provided throughout)

9:30 - 10:20 a.m. EOS Workshop: Get a Grip on Your Business Part 2

10:20 - 10:30 a.m. Break

10:30 - 11:20 a.m. EOS Workshop: Get a Grip on Your Business Part 3

11:20 - 11:30 a.m. Break

11:30 a.m. - 12:20 p.m. Networking and Lunch 
  
12:20 p.m. -1:20 p.m. Panel Discussion:
	 Hear	from	MBA	members	who	are	at	different	phases	of	EOS	 
 implementation in their businesses and are seeing successful results: Jon  
	 DeArment,	Channellock,	Meghan	Kinter,	Ph.D.,	LECOM	Behaviorial	Health,	 
	 Wendy	DeArment,	Networking	Technologies	and	Tim	Barnhart,	SMG	 
	 Industries	Inc.

1:20 - 1:30 p.m. Closing Remarks
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