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Enabling equitable transformation in the 
communities we serve by investing our 
time, talent and treasure.



How Community Engagement Ties to the Business Strategy

• Make a positive, measurable and lasting impact on those 

in need, our environment, and our community partners

• Grow profitability by promoting the company as a 

community minded organization where we work and live –

grow talent; grow market share; license to operate

• Become a leader in corporate citizenship practices



Pandemic Impact on Women in Leadership and How It’s Changed

✓ Remote work is here to stay

✓ Workspaces will be redesigned

✓ Real digital transformation

✓ Women are heroes

✓ Mental health matters

✓ Renewed emphasis on Diversity, Equity and Inclusion

✓ Gen Z enters an uncertain workplace

✓ Connecting to a greater purpose is expected

✓ Childcare is an economic necessity and shared between genders

✓ A great employee experience is critical

✓ To create a great employee experience, you need modern leaders



The ERIE Leader

The 





Women Have Unique Leadership Qualities

✓ Mentorship and development

✓ Emotional intelligence

✓ Efficiency and effectiveness

✓ Communication skills

✓ Teamwork

✓ Getting better with age

✓ Creative problem solving

✓ Networking and relationship building

✓ Confidence vs. competence

✓ Solidarity and support



Philanthropy, Volunteerism & Employee Giving

✓ Talent attraction and retention

✓ Connecting to a higher purpose

✓ Consumers put their money where their causes align

✓ Diversity improves innovation and competitiveness

✓ Engaged employees are higher performers

✓ Patterns of giving based on gender

✓ Women’s personal wealth is rising

✓ Empowering women and girls increases family health

✓ Empowering girls can break the cycle of poverty

✓ Empowered girls strengthen economies



ERIE Mission

To provide as near perfect protection, as near perfect service as is humanly possible, at the 
lowest possible cost.

ERIE Values

Above all in Service
Golden Rule

ERIE family spirit working together for good of our Policyholders
Do the Right Thing

Own Your Stuff
Seek Common Ground

Choose the Greater Good
Challenge Yourself

Give Where You Live
Pioneer What’s Next



Nine Simple Ways to Foster a Positive Work Environment

✓ Prioritize onboarding and training

✓ Create a comfortable work environment where everyone can be themselves

✓ Conduct regular check-ins and give regular feedback

✓ Teach leaders to give positive recognition and constructive feedback

✓ Encourage collaboration and communication

✓ Develop a strong workforce culture

✓ Facilitate opportunities for learning and development

✓ Compensation and benefits

✓ Create a giving plan that fits your size and focus


